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SECTION I: THE ORGANIZATION 

Corporate Governance 

Corporate governance can be defined as the system by which charities are directed and controlled in the 
interest of the shareholders. The corporate governance framework comprises the structures and processes 
throughout the organization for decision making, accountability, controls and risk management. 

The Irish Government, through the Department of Finance, issued the first set of guidelines for governance 
of State Bodies in 1992.  They have been updated regularly in 2001, 2009 and most recently in 2016. 

The Revised Code, which can be accessed on the Department of Finance website provides a framework for 
the application of best practice in corporate governance by both commercial and non-commercial state 
bodies. The Charities Regulator has also issued pro-forma guidelines for charities.  Charities are required to 
comply with these guidelines or explain why they have not complied with the Code in their governance 
practice and procedures. 

The Code specifies that state bodies must serve the interests of the taxpayer, pursue value for money in 
their endeavours (including managing risk appropriately) and act transparently as public entities. The Board 
and the management are required to accept accountability for the proper management of the organization. 

The IBO directors are responsible for the governance of their charity and should make sure the following 
governance principles are being followed: advancing its charitable purpose, behaving with integrity, leading 
people, exercising control, working efficiently and being accountable and transparent. 

 

Irish Baroque Orchestra 

Irish Baroque Orchestra (‘IBO’) is a company limited by guarantee having no share capital.  IBO was 
incorporated on 3rd August 1999.  It is a registered charity (CHY18524) and has been registered with 
Revenue.  The IBO is listed on the Charity Regulator Authority Register. 

The Memorandum and Articles of Association are available on request from the Company Secretary. 

 

Purpose 

The main object of IBO is to establish and maintain a professional orchestra for the purpose of promoting 
historically-informed performances of baroque music (broadly construed to mean repertoire 
predominantly, though not exclusively, from the seventeenth and eighteenth centuries).  It will support 
specialist education and training opportunities in baroque music.  It will advance education to schools, 
community groups and the wider public in the area of baroque music. 

IBO’s mission is to establish and maintain a professional orchestra which performs and promotes baroque 
music in Ireland and overseas. 

The vision for IBO is to be internationally recognised as one of the best baroque orchestras in the world, 
attracting collaboration with world class directors and soloists, while sharing the knowledge and beauty of 
baroque music. 



 

 

the core values of IBO are music first, excellence in performance, commitment to innovation, passion and 
integrity discovering and preserving baroque music. 

 

Powers 

The powers of IBO are laid down in its Memorandum and Articles of Association and are available from the 
Company Secretary. 

 

Financial Year  

IBO financial year adheres to the calendar year.  

 

 

 

  



 

 

 

SECTION II: THE BOARD OF DIRECTORS 

 

Board of Directors 

IBO is directed by a Board comprised of Non-Executive Directors.  Directors to the Board are ratified by the 
members of the company at an Annual General Meeting.  

The Directors of IBO are the people who ultimately exercise control over and are legally responsible for the 
charity. 

The Board should normally have at least 5 ordinary members including the Chairperson.   

The CEO is an ex-officio member of the Board.   

Board directors are unpaid volunteers.   

Board directors will serve for 5 years and can be appointed for a second term of 5 years.   

Board directors may resign office by notice in writing to the Secretary.   

The Board may remove a Board director from office. This requires a two thirds majority of Directors. 

The Board will endeavor to achieve an acceptable level of diversity. 

A list of Directors and their dates of appointment are available on the IBO website. 

 

Role and Responsibilities of the Board 

The primary responsibility of the Board is to set the strategic direction of IBO in consultation with the CEO, 
Artistic Director and other stakeholders.   

The Board develops a formal strategic planning process setting out appropriate objectives for the 
organization, and identifies relevant indicators and targets against which the performance of IBO can be 
clearly measured. 

The Board delegates to the CEO the responsibility for implementing the organization’s strategy at an 
operational level. The Board also relies on the expertise of an Artistic Director in developing its creative and 
artistic strategy. 

Strategic plans approved by the Board are reviewed annually, and new strategic plans are introduced every 
five years as determined by the Board. 

The Board is also responsible for reviewing the financial position of the Charity and approving management 
accounts, annual accounts and all major applications for grant funding; for ensuring that the organization is 
at all times acting legally and in fulfilment of statutory obligations; and that the organization is acting in 
accordance with established Codes of Practice and IBO’s own policies as adopted by the Board and set out 
in this governance manual (section IV, below). 



 

 

Board Meetings 

The Quorum for a meeting of the Board is 2 Directors. 

Board decisions will ideally be made by consensus or failing that by a simple majority with the Chairperson 
having a casting vote. 

IBO Board will normally meet 6 times per year. The Board will hold at least 2 restricted meetings each year 
without management and players.   

The meetings will normally be held in NCH, Earlsfort Terrace, however Board meetings, if required, can be 
held virtually. The annual schedule is available on the IBO website. 

The CEO, Artistic Director, other members of staff and players representative(s) may be invited to attend 
meetings as required, but cannot be Board directors under the Charities Act regulations. 

 

New Directors 

Prospective Directors are presented to the Board for consideration with written career details or a 
Curriculum Vitae.  The candidate is met separately by the Chairperson and another board member, who will 
then make a recommendation to the other Directors regarding the appointment. New directors are 
approved, subject to ratification at the AGM, for their role by the Board and this is recorded in the minutes. 
New Directors will receive an induction on joining the Board provided by the Chairperson, CEO and the 
Company Secretary. 

 

Chairperson 

The Chairperson of IBO is appointed from amongst the Board members by a secret vote of the Directors. 

The role of the Chairperson includes: 

● leading the Board in executing its primary responsibilities 
● ensuring smooth running of the Annual General Meeting and Board meetings 
● leading annual reviews of the Board’s performance in discharge of its responsibilities 
● ensuring the Board is adequately representative and that Directors have the skills and experience 

required for the furtherance of the IBO’s purpose 
● promoting good governance among Board directors and within the organization at large 
● acting as a spokesperson and figure head of IBO 
● providing guidance, support and advice to the CEO. 

The CEO reports directly to the Chairperson. The Chairperson is responsible for conducting an annual 
performance review with the CEO and reporting on this to the Board.  

 

 

 



 

 

Code of Conduct for Board Directors  

The code of conduct for Board members is updated regularly and sets out the procedures for, inter alia, 
conflict of interest, disclosure of transactions and confidentiality of information. The code will be agreed by 
all Board members annually and recorded in the minutes of the meeting where this occurs. 

The code specifies that the Board will review its performance and the performance of its sub-committees 
on at least an annual basis.  The Chairperson will review individual performances with Board members on at 
least an annual basis.  

 

Standing Items on the Board Agenda 

Standing items considered by the Directors at meetings include 

● Correspondence 
● Organizational and Operational Review 

o Progress of strategy against plan 
o Progress on annual programme development 
o Progress of IBO artistic development 
o Review of Arts Council recommendations. 

● Financial Report and Approval of Management Accounts1  
o Budget progress against annual plan 
o Cashflow and management accounts 
o Fund raising and planning. 

● Artistic Planning 
● Players Report 
● Compliance 

o Risk management 
o New compliance requirements. 

 

Schedule of Matters reserved for the Board for decision 

The Board should meet sufficiently regularly to discharge its duties effectively.  The Board should have a 
formal schedule of matters specifically reserved for its decision to ensure the direction and control of IBO is 
firmly in its hands. 

This schedule should include at least the following: 

 

 

 
1 To accompany the financial report, the Directors will have available within the Board papers a list of invoices and 
payments as well as the normal management accounts, budgets, cashflows and other relevant material. 



 

 

 Strategy 
o Approval of the 3 year strategy. 
o Approval of the annual performance programme. 
o Approval of the Artistic direction of IBO. 

 Finance 
o Approval of annual budget and cashflow. 
o Approval of Annual Arts Council Grant submission and other funding projects in excess of 

€5,000. 
o Approval of Asset purchase and disposal. 
o Approval of major contracts. 
o Approval of annual communications plan. 

 Compliance 
o Approval of the audited accounts. 
o Board succession planning. 
o Approval of delegated authority levels. 
o Approval of all IBO policies. 

 
 
Secretary to the Board 

The Secretary to the Board is responsible for ensuring that Board procedures are followed and that IBO 
complies with all applicable rules and regulations.  Other duties include preparation for Board meetings and 
minute taking. Each Board director has a right of access to advice and services from the Secretary to the 
Board.   

 

The Secretary is Ms. Deirdre Lyons and she is available at the following: 

Mobile phone: 0872319457 

Home phone: 012982516 

E-Mail: lyonsdeirdrea@gmail.com 

 

  

mailto:lyonsdeirdrea@gmail.com


 

 

SECTION III: OPERATIONS 
 

Staff 

IBO is a small organization consisting of a full-time Chief Executive Officer supported by part-time 
administrative assistance for orchestra management and educational/participative activities. 

The organization also has a part-time contracted Artistic Director and freelance players.   

It outsources other requirements as required including (but not limited) such services as book-keeping and 
accountancy; marketing and public relations; digital and audiovisual support; transportation and event 
management.   

 

Chief Executive Officer (‘CEO’) 

The CEO is appointed by the Board, following an open public competition.  This is a full-time salaried 
position. The CEO may not hold any other office or position without the consent of the Board. 

Being responsive to the IBO’s strategy as approved by the Board of Directors, the CEO is responsible for the 
implementation of that strategic direction through the day-to-day operations of IBO.  

The CEO’s primary responsibilities include managing and controlling the business and administration of IBO, 
performing such other duties as may be determined by the Board.  

The Chairperson will conduct an annual performance review with the CEO and report to the Board.  

The Board will specify in writing the CEO’s duties and authority limits including purchasing and payments 
and employee/contractor appointments. 

The CEO must keep the Board fully informed of all business that may materially affect the financial, 
operational, strategic or reputational position of IBO. 

 

Artistic Director (‘AD’) 

The Artistic Director of Irish Baroque Orchestra is a key and vital member of staff leading at least four 
projects per annum. The AD reports to the CEO. 

The AD has responsibility for all aspects of musical and artistic excellence of the orchestra, including the 
constant appraisal and improvement of Irish Baroque Orchestra’s artistic activities and pursuits. 

The AD will be integrated within the company’s activities, functioning not only in a musical capacity but 
working with all IBO departments and its stakeholders. The AD will be an ambassador for IBO in wider Irish 



 

 

musical life, fostering the development of good relations with other cultural organizations and industry 
partners. 

In consultation with CEO, the AD will provide and schedule innovative and relevant programming for IBO’s 
annual Concert Season, and extra events, to incorporate: 

● The AD’s artistic footprint on IBO. 
● Engagement with International Guest Conductors. 
● Developing Directors and emerging Artistic Partnerships. 
● Development, management and promotion of school and university workshops and outreach 

initiatives to develop IBO’s profile and boost the profile of baroque music to a younger 
demographic. 

 

Funding and Finances 

IBO is primarily funded through an annual grant from the Arts Council.  The organization also applies for and 
receives other small grants from various cultural bodies.   

Applications for grants are prepared by the CEO with direction and inputs from the Board.  The final 
application to the Arts Council is approved by the Board and signed by two Directors (typically the 
Chairperson and one other). 

All other funding projects equal to or in excess of €5,000 require Board approval before submission. 

IBO earns revenue from its tickets sales and has a growing number of friends who provide some financial 
support.  

The CEO will report at each Board meeting on the financial position of IBO including management accounts, 
the cash position, grant draw-down, ticket income and progress on other fund-raising activities.  

 

Strategic Planning 

IBO’s strategic plan guides its development direction and work.  It informs the Arts Council, sponsors and 
other interested bodies and people on how it will spend its budget.  Strategic planning is underpinned by 
IBO’s mission and values. The plan highlights a number of objectives and a set of actions designed to 
achieve each objective. 

In consultation with the Board and CEO of IBO, the AD plays a crucial role in the development and 
management of Irish Baroque Orchestra’s creative and artistic strategy. Typically, IBO strategic plans cover 
a 3-year period.   



 

 

IBO’s most recent strategy commits IBO to maintaining a professional orchestra, promoting baroque music 
to the wider public, providing education and training opportunities and advance education to schools and 
community groups.  

The Board’s role in setting the strategic direction of IBO is to review IBO’s mission and vision, agree the 
organization’s main objectives, approve a schedule for completing the plan, participate in on-going 
discussion with the CEO/AD and players representatives, ensure the views of all stakeholders are 
considered, provide feedback on drafts and formally sign off on the final plan. 

 

Business and Budget Planning 

IBO’s programming operates on an annual cycle within a calendar year.  

The CEO presents the next year’s season, with full costings, to the Board annually in the Autumn. This plan 
will provide full details for all promotions and projects for the next calendar year and an outline for the 
following year.  The plan will be closely aligned to the Arts Council application, and will also signal those 
projects which are promoted by other organizations or which are being supported by non-core funding. 

The plan will clearly detail the monthly activities of IBO and all the costs related to these activities. 

Each performance will have a detailed plan and budget including a full cost breakdown, performers 
required, Marketing and PR spend, logistics expenditure and any other ancillary costs. 

Following the communication of core funding by the Arts Council, the CEO will prepare revised budgets for 
the approval of the Board of Directors. The Board will comment on and agree the proposed performances 
and activities and ensure they have a coherent link to the overall strategic plan. It will agree the budget for 
each performance and activity based on the agreed Arts Council funding. 

The board will monitor all performances and activities at each meeting to ensure IBO is getting artistic and 
monetary value from them.  

The CEO will report at Board meetings on actual outlay and any fluctuations in budgets arising from 
unforeseen circumstances. All changes of significance require Board approval. 

 

 

  



 

 

SECTION IV: CODES OF CONDUCT  
 

Background  

The Charities Regulator guidelines for Charity Boards requires all Charity boards to have a written Code of 
Conduct for Board members.  IBO complies with the code on a voluntary basis. The code sets out agreed 
standards of principle and practice which inform the conduct of IBO Board members in performing their 
duties. Members are expected to comply voluntarily with the code. 

 

Code of Conduct for Directors 

i. General Principles 

The underlying principle is that Directors will strive to perform their duties according to the highest 
ethical standards of honesty, integrity, accountability, confidentiality, independence and in compliance 
with the relevant statutory obligations. 

The following procedures and guidelines are intended to deal with the most common practical 
implications of the above principles: however, they cannot deal specifically with every potential 
situation that may arise. Where a member is in doubt as to how a particular situation should be dealt 
with from an ethical standpoint she/he may consult with the Chairperson or Secretary of the Board, or 
may request independent professional advice. 

Directors, in the furtherance of their duties, may take independent advice, if necessary, at the 
reasonable expense of IBO. Where a member wishes to avail of such advice, they should contact the 
Secretary who will ensure the necessary arrangements are made on a timely and cost effective basis. 

This Code will be issued annually to members together with an annual request for the disclosure of 
interests. 

ii. When exceptional decisions are required between Board meetings 

--- all Directors will be advised that a meeting of the Board is required to make a decision on an 
urgent matter. 

--- details of the matter to be decided will, where possible, be circulated to the Directors in advance 
of the meeting. 

--- Directors will be afforded the opportunity of attending Board meetings either in person, by video 
or teleconferencing call if possible. 

---if for some reason board members will not be able to attend the meeting in person or by another 
method, they may make their views known to the Chairperson or Secretary. 

--- a minimum of 2 Directors must be present to decide the issue.  For exceptional meetings this may 
be by video or tele-conferencing. 



 

 

iii. Information on Statutory requirement relating to IBO 

The Secretary will provide Directors with information on the statutory requirements relating to IBO. In 
addition, the Secretary will, at the earliest opportunity, advise the Board of any relevant new laws or 
regulations that are introduced. 

iv. Non-Compliance with any Statutory Obligations 

If a Directors finds evidence that there is non-compliance with any statutory obligations that apply to 
IBO, she/he should immediately bring this to the attention of their fellow Directors with the view to 
having the matter rectified. The matter should also be brought to the attention of the Charities 
Regulator by the Chairperson indicating (i) the consequence of such non-compliance and (ii) the steps 
that have been or will be taken to rectify the situation. 

v. Recording concerns of Directors that cannot be resolved 

The Secretary will keep a record of the concerns of Directors that cannot be resolved. 

vi. Review of the performance of the Board, Sub-Committees and individual Directors 

The Board will review its performance and that of any sub-committees on an annual basis.  The 
Chairperson will review individual performances with Directors on at least an annual basis. 

vii. Disclosure of Interests and Dealing with Conflicts of Interest 

On appointment to the Board each member is required to furnish to the Secretary details of anything 
which could be considered as a conflict of interest or could materially influence the member in relation 
to performance as a member of the Board. 

If a member has a doubt as to whether the code requires the disclosure of an interest, the member 
should consult the Chairperson, if the Chair is in doubt advice can be sought under the Ethics in Public 
office Act 1995. 

Details of interests will be kept by the Secretary and will be updated annually. However if a member has 
a change in circumstances that could constitute a conflict they should inform the Secretary as soon as 
possible. 

Should a matter relating to the interests of the Chairperson arise, the Board will choose a Chairperson 
for that matter and the Chair will absent themselves for the item. 

Board documents should not be made available to a member where there is a conflict of interest and 
the member should be absent when the item is under consideration. 

Conflicts of interest related to each meeting will be recorded in the minutes. 

 



 

 

 

Code of Conduct for Employees 

The purpose of the code of conduct for employees is to set out standards of behaviour expected from 
employees of IBO.  All employees should read and comply with the code of conduct. 

All employees should maintain the highest standards of behaviour in the performance of their duties by: 

- fulfilling their role to a high standard 
- performing their duties to the best of their ability 
- acting honestly and with integrity and in line with the purpose and values of IBO 
- treating others with respect, dignity, equality and fairness 
- following IBO’s policies and procedures 
- communicating honestly and respectfully at all times 
- observing safety procedures 
- reporting any health and safety concerns 
- raising any concerns about wrong doing 
- keeping confidential matters that are confidential 
- declaring any possible conflicts of interest 
- disclosing any charges or convictions of a criminal nature 

 

  



 

 

SECTION V: POLICIES  

 

Use of the Seal/Signing Contracts 

IBO affixes its seal or requires all legal documents to be signed by the CEO and one Board director after the 
document has been approved by the Board. 

 

Code of Practice 

IBO is subject to the Code of Practice for the governance of Charities published by the Charities Regulator in 
2016 and updated in 2019. 

The Board understands its obligations under the code and acknowledges if it is not in compliance it must 
explain the non-compliance. 

All Board Directors must read and be familiar with the Charities Governance Code. 

 

Statutory Obligations 

The Secretary to the Board of IBO has an obligation to ensure that the Board members are informed of their 
legal responsibilities and that they are familiar with the requirement provisions that have relevance for 
them in the exercise of their function as directors. 

One of the most important duties of the Board is to ensure IBO operates legally.  This applies in a number of 
areas: company, charity, employment, health and safety, equality and data protection legislation. These are 
wide- reaching responsibilities, but much of the compliance involves simply making sure that the right 
policies and procedures are in place and implemented. 

IMPORTANT 

All Board members are equally liable for any legal or financial consequence of IBO Board decisions.  This 
applies whether or not a Board member is present at a meeting at which a decision has been taken.  As a 
result there is an onus on all members to behave ethically and within the law at all times. 

Company Law 

As noted, IBO is registered as a company limited by guarantee with charitable status.  As such, the Board is 
responsible for making sure that IBO: 

--- keeps proper accounts 



 

 

--- prepares annual financial statements, including a profit and loss account, a balance sheet of the   assets 
and debts and a board member’s report on IBO’s operations and performance. 

--- arranges the annual audit of accounts 

--- organises general meetings 

--- keeps registers of Board members, IBO members and records of meetings 

--- sends certain documents to the Companies Registration Office (CRO) and the Charities Regulator (CRA) 

The documents that must be sent to the CRO include: 

--- the company’s annual return, including financial statements 

--- notice of a change of registration office, Board members or their details and 

--- a statement that any outstanding loans have been repaid. 

Many of the tasks related to accounts, general meetings and posting of documents to the CRO are 
delegated to the CEO, but the Board bears overall responsibility for them. 

When they first join the Board, members must give their name, address, date of birth, nationality, 
occupation and details of any other Boards of which they are a member.  They should keep this information 
up to date and inform IBO if they have any interest in a contract or proposed contract at the time. 

Throughout their term on the Board members must: 

--- act in good faith with due care and diligence in IBO’s best interest 

--- withdraw from any discussion on matters on which there could be a conflict of interest or loyalty 

--- avoid running the organization in a fraudulent or reckless manner (for example running up a debt 
knowing that it cannot be repaid) 

--- exercise their powers in the best interest of the members and not in a way that is oppressive to or 
disregards the interest of any member 

--- not receive any payment or profit in any other way from being a member of the Board 

--- not use their powers for personal gain or for the benefit of others at IBO’s expense, and 

--- act with due care, skill and diligence, for example by regularly reviewing IBO’s accounts and work plans.  

 

 



 

 

Charity Regulation 

The Charities Act 2009 was passed in February 2009.  The purpose of the Act is to ensure the accountability 
of charities and to protect against fraud and abuse of charitable status.  IBO is affected by this Act because 
of its charitable status even though it is also a company limited by guarantee. 

The Charities Act contains a number of provisions: 

--- it establishes the role of the Charities Regulatory Authority (or Charities Regulator) 

--- the Charities Regulator maintains a Register of Charities, which is available to the public 

--- the organizations that already have charitable status, such as IBO, have been deemed to be charities by 
the Regulator and have been automatically included in the register 

--- a Charity Appeals Tribunal will be set up to enable organizations to challenge decisions by the Regulator. 

 

Many of the provisions of the Charities Act are designed to regulate fundraising through cash collections or 
regular donations by direct debit or standing order. There are also provisions governing new organizations 
that wish to be registered as charities. 

The main obligations on the Board under the Act is to lodge an ‘annual activity report’ to the Charities 
Regulator. 

Note that IBO must meet its obligations under the Charities Act alongside its obligations under company 
law. As a company limited by guarantee, IBO must continue to publish an annual report and submit audited 
accounts to the CRO. The CRO will forward these accounts to the Charities Regulator to reduce the 
reporting burden on charities.  

 

Employment Law 

IBO, as with other employers, is subject to a range of employment legislation on such issues as: 

 --- minimum notice and terms of employment. 

 --- payment of wages 

 --- organization of working time 

 --- unfair dismissals 

 --- different forms of leave (adoptive, carer’s, jury, parental and so on) 

 --- pensions, and 



 

 

 --- industrial relations. 

While the Board do not need to be expert in the latest employment law, they should be aware of how it 
generally applies to IBO.  They must also make sure IBO’s policies and procedures are appropriate and that 
suitable staff management system is in place and implemented. 

 

Health and Safety Policy Legislation 

The Safety, Health and Welfare at Work Act 2005 requires all employers to prepare a written safety 
statement. IBO’s current safety statement reflects updates in the 2005 legislation and is available on 
request.  

IBO’s day-to-day health and safety obligations are fulfilled by the CEO. However, with overall responsibility 
for this area the Board must make sure that: 

 --- a safety statement is in place 

 --- IBO adheres to the policies and procedures in the statement, and 

 --- IBO updates the statement and related policies and procedures in light of changes in legislation 
and best practice. 

The IBO Health and Safety policy is available on the IBO website. 

 

Equality Law 

IBO is affected by equality legislation: The Employment Equality Acts of 1998 and 2004 govern its actions as 
an employer. IBO is prohibited from discriminating against anyone because of their gender, marital status, 
family status, sexual orientation, religion, age, disability, race or membership of the Traveller community. 

IBO has in place an equality policy and includes equality as one of the central values of the organization.  
The role of the Board is to make sure that IBO does not discriminate on any of the grounds in the legislation 
and to deal with any complaints that may arise. 

 

Data Protection/GDPR 

Many organizations collect and store data about service users and others.  IBO collects information from 
players, members, friends, donors, ticket buyers and other interested parties. 

The Board must make sure that IBO collects, stores and discloses information in a way that complies with 
the Data Protection Acts 1988, 2003 and 2018.  Broadly, this means making sure that IBO: 



 

 

 --- obtains and uses information fairly 

 --- keeps it only for specific and lawful purposes 

--- uses it only in ways that are compatible with the purpose for which it was given to IBO originally 

 --- keeps it safe and secure 

 --- keeps it accurate and up-to-date (where relevant) 

 --- makes sure it is adequate, relevant and not excessive for the purpose for which it was collected 

 --- keeps it only as long as it is necessary for the specified purpose, and 

 --- gives a copy of a person’s individual data on request. 

IBO has a policy in relation to data protection and will review this policy to ensure it takes account of the 
provisions of the General Data Protection Regulation which was implemented in Ireland on 25th May 2018. 

This policy is available on the IBO website. 

 

Directors Indemnity Insurance 

Members are entitled to an indemnity in respect of all costs (including damages) reasonably incurred in the 
course of their duties provided, that is, that those concerned have acted in good faith in the discharge of 
their duties. 

 

Account and System of Internal Control and Audit 

The Board is responsible for keeping proper books of account which disclose, with reasonable accuracy at 
any time, its financial position and which enables it to ensure that the financial statements comply with 
legislation and the Code. 

The responsibility for the preparation of the accounts and arranging for them to be audited is delegated to 
the CEO. The CEO with the approval of the Board has subcontracted a firm of accountants to prepare 
monthly accounts.  IBO’s annual report contains the annual financial statements along with an overview of 
IBO’s activities during the year. 

The Board is responsible for the system of internal control in IBO and for putting in place processes and 
procedures, including an appropriate risk management system process, for ensuring that the system is 
effective. 

 



 

 

IBO Risk Management Policy 

Background 

The Code of Practice for the Governance of State Bodies, 2016 states that “ An effective risk management 
system identifies and assesses risk, decides on appropriate responses and then provides assurances that the 
chosen responses are effective”. 

This document defines IBO’s policy for the management of risk. The policy is a statement of commitment to 
an effective risk management framework in IBO. 

Risk Management Objectives 

The objectives of the Risk Management framework are to assist IBO in making informed decisions which: 

 --- improve business performance 

 --- promote an innovative culture 

 --- provide a sound basis for risk management as a component of good corporate governance. 

Risk management involves the following: 

 --- identifying risks 

 --- evaluate the likelihood of occurance 

 --- evaluate the potential impact of the risks 

 --- segregate risks according to their gravity 

 --- appraisal of the actions taken to mitigate against risks 

 --- continuous monitoring of the policy’s effectiveness on risk identification. 

Risk Management Principles 

All risk management activity will be aligned to IBO’s business strategy and aims to protect and enhance 
IBO’s reputation. 

Risk analysis will form part of the business planning and project appraisal process. 

All IBO employees and Board members will have a responsibility to identify, evaluate and manage or report 
risks. 

IBO will foster a culture of best practice with regard to risk management. 

IBO recognizes that some risks should be managed by insurance. 



 

 

Responsibilities 

The CEO has the responsibility for managing risk. 

The Board has a key oversight role in the management of risk and risk is a standing item on its agenda. The 
Board will review any material risk incident and note or approve management action.  The Board will review 
this policy annually. 

 

Risk Tolerance 

The Board encourages the taking of controlled risks which enhance the mission of IBO.  Particular care is 
needed in taking any action which could: 

 --- affect the reputation of IBO 

 --- affect performance of IBO 

 --- undermine the independent nature of decisions 

 --- result in censure/fine by regulatory bodies 

 --- result in financial loss. 

 

Risk Management  Process 

When constructing a risk register the IBO (management and Board) should consider risk under the following 
headings: 

 --- strategic 

 --- reputational 

 --- financial 

 --- organizational 

The risk register should outline the risk, its likelihood of happening, potential impact, action taken to 
mitigate the risk and who is responsible for monitoring the risk and reporting on it to the Board. 

 

 

 



 

 

Board Members Expenses 

The IBO Board consists of non-executive directors who are not in receipt of any fees. 

IBO will cover all reasonable costs associated with attending Board meetings.  These will be in line with 
Public Service rates and approved by the Chairperson. 

 

IBO Health and Safety Policy 

The safety policy of IBO is to ensure the health, safety and well-being at work of every employee, trainee, 
visitor and contractor within its premises in so far as is reasonably practicable. To this end IBO is committed 
to providing and maintaining a safe place of work, safe systems, safe equipment and safe procedures by: 

 --- devising emergency plans in compliance with safety legislation 

 --- complying with relevant occupational, health and safety legislation, codes of practice and 
guidelines 

 --- continuous improvement of occupational, health and safety at work 

 --- consulting with staff to maintain a safety culture within the organization 

 --- providing the resources necessary to manage occupational, health and safety in the organization 

 --- providing resources, where necessary, to fund training and information to update safety skills of 
relevant personnel 

 --- auditing and reviewing this safety statement annually by the Board 

--- promoting a safety culture, within the organization, through provision of information, 
consultation, training, advice and expertise 

 --- providing a working environment free of harassment, bullying or intimidation for all staff.     

 

Whistle Blowers Policy 

The IBO has a Whistle Blowers policy and it is available on request from the Company Secretary.  

 


